Guideinesfor evaluation of exam paper in Organization Theory. August 2015.
Written Exam Economics summer school 2015: OrgdimizaTheory. Bachelors and Masters
Course. 48 hours take home exam from 05 August hE@ 07 August 1500 hrs.

FORMULATION OF THE ASSIGNMENT TO THE STUDENTS.

Please note that the language used in your exaer payst correspond to the language of the title
for which you registered during exam registratioa. if you registered for the English title of the
course, you must write your exam paper in Engligkewise, if you registered for the Danish title
of the course or if you registered for the Engtitle which was followed by “eksamen pa dansk” in
brackets, you must write your exam paper in Datoshin Norwegian or Swedish).

If you are in doubt about which title you registifer, please see the print of your exam
registration from the students’ self-service system

The paper must be uploaded as one PDF documentl@iding the standard cover and the

appendices). The PDF document must be named withnexaumber only (e.g. ‘1234.pdf’) and

uploaded to Absalon.

Focus on Exam Cheating

In case of presumed exam cheating, which is obddyyeither the examination registration of thepessive study
programmes, the invigilation or the course lectuttee Head of Studies will make a preliminary ingunto the matter,
requesting a statement from the course lecturepassibly the invigilation, too. Furthermore, thead of Studies will
interview the student. If the Head of Studies fitttlst there are reasonable grounds to suspect eixaating, the issue
will be reported to the Rector. In the course ef$kudy and during examinations, the student ieebepl to conform to
the rules and regulations governing academic iittegkcademic dishonesty includes falsificationagiarism, failure
to disclose information, and any other kind of mpsesentation of the student’s own performanceresdlts or
assisting another student herewith. For exampleréito indicate sources in written assignmentedsrded as failure
to disclose information. Attempts to cheat at exaations are dealt with in the same manner as ekaationg which
has been carried through. In case of exam chedtiagpllowing sanctions may be imposed by the &ect

e 1. A warning

e 2. Expulsion from the examination

e 3. Suspension from the University for at limiteztipd or permanent expulsion.
The Faculty of Social Sciences

The Study and Examination Office
October 2006



Assignment

Case:

Whitbread PLC (the case study is part of the cosyiabus — given as text 25)

Question:

The fifth element of ‘The 11 Point Plan’ proposed Vahitbread PLC was “restructuring the
company from being division-based to a Brand-Mansayg organization with ‘big brand’ MDs
reporting to the CEO”. Given this requirement, heawuld you go about restructuring Whitbread?
What do you suppose are the advantages of the sgdp@structuring? What are the associated
challenges? What sources of resistance would ydigigate and what would be your strategy
towards managing this? How would you mobilise supaod commitment for your proposals?

In your answer, you are expected to draw upon g@plyaelevant theories from the course. You
may decide for yourself what theories are relevdou may also choose a combination of theories
as the answer can be framed from a number of peigpg, e.g., those on organizational structure,
culture and change. Other perspectives may alsoelezant depending on the focus of your
proposals.

Maximum length of exam paper:

The maximum size of the exam paper is 10 standage$p (A4 sheet). Front page(s), table of
contents and list of literature, if any, are natluded when the number of pages is counted. A
standard page is a page with a 12 pitch-font, allgims set to 2.5 cm and line spacing set to 1.5.
The students are welcome to use word processirkpgeas like Scientific Workplace or a kind of
Tex in which such a formatting is not natural. Bbedent is then required to ensure that the formal
requirements are met. Any tables, charts and foesnetc. are considered part of the standard page
and, consequently, form part of the total numbgpagfes in the paper. If the requirement regarding
the maximum number of pages is not adhered to, ttheexam paper will be rejected and counted
as one exam attempt. Each student writes his/\uerexam paper. Exam papers written by two or
more students are not accepted.



GUIDELINESFOR EVALUATION OF EXAM PAPER.

GENERAL GUIDELINES

The point of departure for evaluation is the acadexims of the course:

» Describe basic principles of classical and contemmyoorganizational theories about structure,
strategy, culture, leadership, groups, change, aomuation, power, decisions, motivation and

learning.

» Describe differences and similarities between epoooperspectives on organizations and

perspectives from other social science disciplines.

* Analyze and compare the theories, their strengtits vaeaknesses with regard to obtaining an

understanding of actual organizations and practioggdnizational phenomena.

» Select, justify and apply relevant theory in analysf organizational issues described in a real-lif

case; and present analysis and proposed solut@mviitten essay in a clear and coherent way.

To write the exam paper one may draw on severas$ gdrthe syllabus in particular text no. 1, 12
and 14 (see the end of this document for detaitbede texts). Points from other texts, e.g. n@, 2,
4,5, 6,9, 10 and 11 are also relevant to incindihe exam paper. References to syllabus in the
exam paper need not be very detailed. Referencethéw literature should be complete. Students
are allowed to cite examples to demonstrate th@mtpand strengthen their arguments. They are
also allowed to refer to slides from the varioussgans. These are all uploaded on Absalon.

Some important issues and associated theoriesfuisricem the syllabus related to the case problem
are given below. This is just an outline and byvay exhaustive. Within the limits of the exam paper
it will not be possible to go into depth or evenntien all possible theories that are relevant.
Managerial challenges may be conceptualized iermifft ways e.g. at different levels of abstraction
and focusing on different issues. It will not besgible for the student to go through all managerial
challenges and conceptualizations. In sum, theestughould attempt to explicitly delimit the scage
the exam paper so as to be able to present a cbheadysis.

The exam paper may be organized in several ways.slident might begin with a selection of
theories and then structure the paper accorditigetselected theories. The student might alsotselec
themes at a higher level of abstraction or themgisare crossing theories and then structure therpa
according to these themes. The exam paper mayahsivert introduction with a research question and
end with a conclusion.

ISSUES RELEVANT TO THE CASE QUESTIONS

Some important issues and related theories/conadpteant to the case questions are the following:
1. How would you go about restructuring Whitbread?
Students may draw upon the knowledge of varioumdoof organizational structure such as

functional, divisional, matrix, network, hybrid etd/hitbread presently has a divisional structure
with multiple brands within a division. Studentsuttbreflect upon whether Whitbread should shift



to another structural form or merely re-organise ekisting divisional form with the brands
themselves becoming independent divisions. Stuaenitisl also relate the organizational form to
the organizational environment in which Whitbres@perating and argue why the particular form
is relevant with respect to the organizational emment.

2. What do you suppose ar e the advantages of the proposed restructuring?

Students could apply knowledge of mechanistic agdroc organizational forms and how moving

to a more organic design with more empowermenidaeentralisation can aid in developing more
flexibility in dealing with the unique challengelsat each brand faces in its task environment.
Students may also draw upon the theory of trarmaatosts and argue that it would be more
efficient for the organization to make the branaserautonomous.

3. What are the associated challenges?

One of the challenges of the above restructurinddcbe that the already siloed organisation may
develop further siloes and thereby become moraenfeaged with the brands communicating even
lesser with each other. As such the ‘Why Whitbreaestion mentioned in the case may become
even more difficult to answer. It might then makerensense to the organizational membership to
break-up the organisation into independent brands.

Here students may also reflect upon various meshanof vertical and horizontal integration that
would be needed for the new organizational forrméke sense to the organizational membership.
Students may also draw upon the social construstigiew of sense-making when reflecting upon
the above. One way of helping the organizationahbrership make sense could be to build upon
opportunities in cross-brand collaboration. Howeveis may require high levels of operational,
intellectual, social and emotional integration.

4. What sources of resstance would you anticipate and what would be your strategy towards
managing this?

One of the biggest sources of resistance in suastaucturing could be the powerful division
heads referred to sometimes as ‘barons’ and whisteadsany interference in their internal
functioning as each division had its own functiod@partments and these department heads
identified more closely with their business unitgrt with the company. These functional
departments also controlled multiple brands. Tihuosking the brands more autonomous would
mean the divisional and departmental heads lokigig power.

Other sources of resistance could be related tothanizational inertia due to having worked
successfully with the present paradigm and the dessumptions held by the organizational
membership due to this history of having been ssfak by using the present system. In this
context, students may draw upon the concept oktgmoid function’ or the ‘S’ curve. They may
also reflect upon Schein’s approach towards ural@lstg organizational culture and how a deeply
established “strong” culture can be a major soafaesistance. In addition, they may bring in the
psychodynamic view of the organisation as wellh&sahaordic systems approach, reflecting upon
the shadow/unconscious life of the organization #redforces that push organizations towards
chaos and dysfunctionality.



5. How would you mobilise support and commitment for your proposals?

Management might have to factor in associated emaitiand political forces and develop
strategies to address these. A key question cauttidw should power be re-allocated in the new
organization?” Another could be “how should sensddng be facilitated in the organization?”
Some processes of involvement of the organizatiomainbership in the restructuring may be
needed for people to accept the change. The pdvaivision heads would need to come on board
and strategies that can facilitate this would bg velevant. Here students may draw upon various
models of leading change in an organization sucheagn’s or Kotter's from a more rational
perspective or the psychodynamic or social cornbnist models from the more natural
perspectives or from more recent approaches sudteasdic systems thinking.

EVALUATION

The exam paper should be well written and cleao(abncerning formal aspects). In the exam paper,
the student should demonstrate knowledge and umddmg of essential concepts, theory and
arguments concerning organizational structureusailand change and an ability to reflect on and
analyze organizational issues related to the above.

Overall, the exam paper should be evaluated asdewased on an assessment of the student’s
understanding of relevant concepts and theories #rar analysis of the problem and
recommendations. The evaluation should be baséueoroherence of their arguments and their depth
of analysis through application of key concepts thedries.
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